MARYLAND NEIGHBORHOOD CONSERVATION INITIATIVE


Preliminary Proposal


	1. Name of Applicant:  



	2. Address:  



	3. Name & phone number of person to contact regarding this proposal (include email address and Fax #):

     

	4. If you are a County government, please identify potential municipal and non-profit partners:

If you are a municipal government, please identify potential non-profit partners:

If you are a public housing authority, please identify municipal partners:



	5.   NCI request:
$      
      Local funds
$      
      Other funds
$        

      Total costs
$      

	6. U.S. Congressional District No.      

      State District Nos.       


     



	7.   Did you include maps?    □   Yes  □  No

      Did you include photos?  □   Yes  □  No
	8. Date:       



PART A

NEIGHBORHOOD CONSERVATION STRATEGY:  

1.  Identify prospective Neighborhood Conservation target area(s) by 
    neighborhood/subdivision name, zip code(s), census tract and other

     relevant boundaries.  

2.  Describe proposed housing investment strategy and anticipated outcomes.

     (a)  
What activities are proposed for use of NCI funding and other federal, state or

            local funding you are dedicating to these activities?

     (b)  
What are the anticipated outcomes of these activities with respect to new 

            homeownership or rental opportunities? 

     (c)  
Specifically describe how the investment strategy will assist households at

50% or below of 120% of area median income.  

3.   Describe other proposed neighborhood investments (public or private programs) 
      that will contribute to a comprehensive approach to revitalization in prospective 
      target areas.

PART B

COMMUNITY NEED:

1.  Describe how your jurisdiction has been impacted by foreclosure and sub-prime lending

     using local data or data provided by DHCD.  What foreclosure prevention activities does
     your jurisdiction have underway? (Foreclosure prevention is not an eligible use for these
     CDBG funds; however, we would like to understand your jurisdiction’s strategy.)

2.  Considering the community context noted above, describe why your jurisdiction has

     chosen its NCI target area(s) ?

PART C

CAPACITY & READINESS TO PROCEED:

1.  Describe your agency’s capacity to administer anticipated funds and complete proposed

     activities.  Please describe experience with CDBG grant administration.

2.  Describe the capacity and experience of key partners to execute proposed activities.

3.  As you would have only until June 2010 to commit the funds, please describe your
     readiness  to execute the specific activities and provide an estimated timeline.
PART D

PARTNERSHIPS, LEVERAGE & COORDINATION:

1.  Describe the roles of the key public and private partners that are important to 
     implementing your strategy.

2.  Describe the matching funds or resources that your strategy could leverage for these

     activities.

3.  Describe how you will coordinate with local and state partners to focus various 
     investments and approaches and, therefore,  maximize impact in target areas.  

PART E

BUDGET: Please provide estimates of total costs associated with proposed activities and projects.  Break down costs by type of activity.  For estimating purpose only, please provide us with potential amount of leverage and applicable funding sources for these activities.

Example:  

Acquisition of houses


$750,000  
$200,000
City Funds
Rehabilitation of acquired houses
$300,000      
$100,000
USDA-RHS
Settlement costs 


$600,000
$200,000
County CDBG Funds
	Activity
	NCI Funds 
	Leverage
	Other Funding Sources

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Project Administration Costs:
	
	
	

	General Administration Costs:
	
	
	


